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Name of Partner  Kalika Self-reliance Social Centre,Kapilvastu. 
Project VDCs Barkalpur, Chanai,Hariharpur, Rajpur, Buddhi and 

Mahendrakot 
Reporting period covered 1st April 2016 – 31st March 2017. 
Contact name / completed by Sandeep Lamsal 
                                                                    
1. Project coverage and Demographic information  
 
S.N. Name of VDC Ward 

No. 
Name of Cluster/Settlement Total 

HH 
Beneficiary 
HH 

Benefitted 
direct   
population  

Benefitted 
direct   
women 
population 

1 Barkalpur 1 Barkalpur 85 78 106 61 
2 Imeliya     
3 Asnara,Gabdahawa,Chamarsat. 191 172 391 206 
4 Champapur 113 102 305 156 
5 Dhamauli 56 51 305 151 
6 Tingharawa 84 76 391 198 
7 Baklipur & Maitahawa. 146 132 291 141 
8 Dumari & Bhariya. 78 71 120 80 
9 Dumara, Fattepur. 186 168 385 190 

Total   1096 850 1595 819 
2 Hariharpur 1 Hariharpur 196 177 287 140 

2 Amahawa & Khairahaniya 114 103 428 204 
3 Thakurapur 55 50 169 85 
4 Pachigain  63 57 278 144 
5 Dhansauli & Naudihawa 102 92 398 185 
6 Parsurampur, Chitadihawa & 

Semrahana. 
84 76 498 231 

7 Bankatti & Madhunagara 145 130 212 112 
8 Jhusiya & Darkhasawa 85 77 339 168 
9 Charigawa 120 108 366 178 

Total   964 870 2966 1447 
3 Chanai 1 Chanai 97 88 75 38 

2 Chanai 93 84 77 36 
3 Guleri 64 58 118 60 
4 Dakahiya 75 68 88 46 
5 Samayathan, Bashantapur, 

Kharendrapur & Nayabasti 
272 245 793 378 

Livelihood and empowerment Programme 
 (LEP)  

Reporting Template 
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6 Pipera 124 112 410 215 
7 Katuwa & Sonbarsi 218 197 421 192 
8 Bankatti, Bargadawa 395 355 448 224 
9 Madawa, Giddhaura & 

Bhitariya. 
298 268 468 241 

Total   1636 1475 2898 1430 
 Grant total    3696 3195 7459 3696 
 
 
Has anything happened in the 
wider socio / political / economic 
/ environmental context during 
the reporting period that will 
impact, or has already impacted 
on the project activities or 
progress? 
 

  

Background/context 

KSSC has been implementing   the SLICE programme in three 
VDCs of Kapilvastu; one of the terai district of western 
development region in Nepal. The district has been facing 
socio-economic incision, discrimination and political conflicts 
since long ago. The targeted VDCs are Hariharpur, Barkulpur, 
and Chanai where the Tharu, Madhesi, Muslim, Brahmin and 
Kshetry- Migrant from hill, Dalits, and Terain dalits are the 
major habitants of these areas. Literacy rate of Madhesi, 
Tharus, Dalit, Muslim and women is extremely low in contrast 
to so-called higher castes. Most of these people are under 
absolute poverty line. They lack livelihood options and can 
only earn living from traditional cultivation and agriculture 
labouring. But agriculture is traditional and low productive. 
They don't have access to irrigation, improved agriculture 
inputs such seeds, fertilizer, insecticides and pesticide; 
improved agriculture services, proper marketing etc. The 
agriculture is also vulnerable to climate change adverse 
effects such as drought, floods, incidence of insect pest and 
diseases, increase in cost of production etc. Many youth are 
compelled to go to India and Golf countries for physical work 
where they get very low wages and work in extremely risky 
conditions. They are ever unable to break the vicious circle of 
poverty due to the lack of awareness of rights and duties; also 
the areas are dominated by small section of elite groups and 
constantly marginalized for long time. Besides acute poverty 
and discrimination faced by people, some wards of the 
selected VDCs are flood affected also. 

With this reality in the backdrop KSSC started working in three 
VDCs to focusing on organising and empowering community 
specially women, promoting sustainable livelihood through 
focus on agriculture primarily and vulnerability reduction. The 
programme in the last three years has followed the Livelihood 
and Empowerment Programme (LEP) framework that leads 
the community towards resiliency and wellbeing. The 
programme has reached more than 1307 households through 
67 groups and 3 VDC level cooperatives in three VDCs and the 
changes in terms of improvement in the life of target groups. 
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Have any additional activities 
been carried out or any Budget 
excess expenditure as agreed in 
PGA? 
Prior written approval need to be 
taken for any change in activity 
or budget expenditure exceeding 
more than 10 % as agreed in PGA.  

List  the  activities that exceed  expenditure by more 
than 10% with reason for approval.  
 
 

 
Progress of activities against Agreed PGA /Please describe each of the activities listed in 
the table below accordingly  
 
Result 1: Cooperatives are able to provide financial and business development services  
Activities Description of the activity as instruction 
1.1 
Financial 
management 
training to 
cooperative 
staffs and 
board 
members 
 

 What we did on this activity:  
On this activity, selected recourse person was provided theoretical and practical knowledge as well as 
book keeping skill to the board members and manager of our all 6 Cooperatives for effective financial 
management. 

 
 
 Reason for doing this activity : 

To enhance capacity of managers and board members for effective and systematic financial management 
and regular reporting of cooperatives as per cooperative act, rule and regulation. 

 
 

 How, when and where the activity is completed. 
The activity was conducted by selecting resource person and participants and organized by 3 days (1 
event) training in program area. Training held on 28 to 30 September 2016. 
 

 What result/changes have been achieved after completion of this activity: 
After got practical knowledge and skill on financial management and book keeping all 6 cooperatives 
manage their necessary accounts (4 Khata), regular financial reporting to division cooperative office and 
manage other financial transactions.  
 

 Participants details in this activity 
Men Women Total Dalit Janjati PWD 

9 16 25 0 11 14 
 

1.2 Dialogue 
and 
interaction 
with market 
actors for 
backward and 
forward 
linkage 

 What we did on this activity:  
On this activity we conducted an one day interaction program between our farmers', cooperative 
managers, board members and local level vegetable collector and seller.   

 
 Reason for doing this activity : 

We conducted this activity to build up linkage and coordination between producers, cooperative and 
sellers (small businessman) from that linkage and coordination producers can get optimum price for their 
product in other hand local business man also knew about producer's product, quantity and timing which 
help them to promote products. 

 
 How, when and where the activity is completed. 

First we get the information about local level business man, collector as well as our producers and their 
products. Than we conducted a one day interaction program in program area. Interaction program held in 
Feb 9 , 2017 

 What result/changes have been achieved after completion of this activity: 
After completion these activity farmers (producers) and cooperatives able to know about local level small 
business man more closely they also knew how the small businessman doing their business, how to 
coordinate each other. From the activity our producers are connected with these following vendors. 
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Name of  vendor Address Types of product 

Basudev Tharu Mahendrakot- 4 Vegitables 

Chedi Kewat Chanai-3 Vegitables 

Ramlal Kewat and 
Radheshyam Kewat 

Rajpur - 9 Vegitables 

Chait Ram Raidas Hariharpur-1 Vegitables 

Malla Tharu, Dhan 
Bahadur Shris and 

Chingut Tharu 
Buddhi 1 and 2 Vegitables 

Bhuhi Pasad Tharu Barkulpur - 4 Vegitables 

 
.  

 Participants details in this activity 
Men Women Total Dalit Janjati PWD 

9 18 27 1 15 11 
 

1.3 
Formulate and 
update 
policies, 
procedures 
and business 
plan of 
cooperative 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 What we did on this activity:  
On this activity, selected recourse person was provided theoretical and practical knowledge and skill for 
the board members and manager of our all 6 Cooperatives to formulate and update their policies, 
procedures and business plan. 

 
 
 
 Reason for doing this activity : 

Formulate and update policies, procedures and business plan of cooperative to growth and guiding on 
right way. 

 
 

 How, when and where the activity is completed. 
After selecting recourse person and participants this activity was conducted through organized by 3 days 
(1 event) training in program area. Our support is continuing for the whole year to implement it. Especially 
cooperative development officers pay main role. Training held on 25 to 27 September 2016 
 

 What result/changes have been achieved after completion of this activity: 
After got theoretical and practical knowledge and skill cooperatives (Diyabati agriculture, Rajpur 
agriculture, Guruganga agriculture and sonwagard agriculture which have no any policies and business 
plan) they formulated their policies and business plan and which cooperative (Daharchandi saving and 
credit and Fulbari agriculture had already their policies and business plan) they updated it. Now all 6 
cooperatives have saving and credit policies and 3 years business plan. The policies and business plan 
will be updated timely.  
 
After implemented these policies and business plan cooperatives are growing rapidly. The following table 
justify it .  
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Table: 1.1 Share Members Detail 

S.
N. 

Name of 
Cooperative 

Total Share  Member 
 Share  Member Increased in 

Reporting Period 

Wo
men 

Me
n 

Tota
l 

Dali
t 

Jana
jati 

Wo
men Men 

Tot
al 

D
ali
t 

Jan
ajat
i 

1 
Guruganga 
Agriculture 

290 126 416 6 179 81 67 148 1 86 

2 
Sonawagard 
Agriculture 

351 0 351 17 40 189 0 189 7 32 

3 
Rajpur 

Agriculture 
280 36 316 15 150 177 20 197 3 174 

4 
Fulbari 

Agriculture 
390 108 498 47 401 67 11 78 13 54 

5 
Diyabati 

Agriculture 
314 111 425 15 235 73 5 78 8 26 

6 
Daharchandi 
saving and 

credit 
309 128 437 5 432 35 16 51 0 46 

TOTAL 1934 509 2443 105 1437 622 119 741 32 418 

 
Table: 1.2 Savings  and loan Detail 
S.
N
. 

Name of Cooperative 
Savings Detail 

Total saving amount till 
date This year Saving amount 

1 Guruganga Agriculture 994641 246100 

2 Sonawagard Agriculture 234399 101823 

3 Rajpur Agriculture 174694 102910 

4 Fulbari Agriculture 543151 146020 

5 Diyabati Agriculture 1017552 688243 

6 
Daharchandi saving and 

credit 
1949315 681269 

TOTAL 
4913752 1966365 

 
 

 Participants details in this activity 
Men Women Total Dalit Janjati PWD 

8 16 24 0 12 12 
 
Note : After finished this activities we have remain some money. In mid term review workshop at Chitwan 
we discussed about it with our line manager after his approval we conducted one day policies and 
business plan review and implementation orientation in 3 events. In each event 2 cooperatives board 
members, account committee members and managers are participated this events are held in as follows. 
1st event 15 march 2017, 2nd event 16 march 2017 and 3rd event 17 march 2017. 
 

 Participants details in this activity  
 
1st event 

Men Women Total Dalit Janjati PWD 
10 28 38 1 14 23 
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2nd event 
Men Women Total Dalit Janjati PWD 

8 25 33 2 12 19 
3rd event 

Men Women Total Dalit Janjati PWD 
14 16 30 1 13 16 

Total     32              69           101             4                39               58 
 

1.4 Linkage 
building with 
financial 
Institutions 
and 
Remittance 
transfer 
operators 

 What we did on this activity:  
In this event we conducted one day orientation program about how to linkage building with other different 
financial institution and remittance transfer operators among cooperatives board member, managers and 
account committee members. 

 
 Reason for doing this activity : 

To expand business and services of cooperatives. Build linkage and coordination for financial support 
and sustainable development of cooperatives. To increase profit of cooperatives. 

 
 How, when and where the activity is completed. 

In this activity we have to select a experienced resource person who have deep knowledge and practice in 
subject matter. So we selected manager of Synergy saving and credit cooperative a pioneer cooperative 
in this district. He facilitated all the necessary steps, process and documents for the Linkage building with 
financial Institutions and Remittance transfer operators. This activity held in program area on Feb 19, 2017. 
 

 What result/changes have been achieved after completion of this activity: 
All 6 cooperatives are able to know about process, steps and Needed document to build linkage building 
with financial Institutions and Remittance transfer operators. All 6 cooperatives are committed to do it. 
Among these 6 cooperatives Daharchandi Saving and credit cooperative started to build necessary 
infrastructure to conduct remittance service from this year. 
 

 Participants details in this activity 
Men Women Total Dalit Janjati PWD 
14 10 24 0 11 13 

 

1.5 
Cooperative 
management 
and 
Governance 
Training 

 What we did on this activity:  
In this activity we selected resource person then we select participants from all 6 cooperatives and 
conducted 3 days training in one event. 

 
 Reason for doing this activity : 

To strengthen Democratic system in cooperatives. Capacity building to use of accountability tools. For 
institutional development of cooperatives. To aware about cooperatives' principles. 

 
 

 How, when and where the activity is completed. 
In this activity we selected resource person then we select participants (Board members and Managers) 
from all 6 cooperatives and conducted 3 days training in one event. Training held in  
 

 What result/changes have been achieved after completion of this activity: 
All 6 cooperatives have complained box. Share members increase up to by 180%. Share capital, savings 
are highly increased up to by 68%. Timely General assembly completed. Polices are implemented. Clear 
work plan were made. Bad debts are reduced by half. 
  

 Training held on 16 to 18 January 2017.  
 Participants details in this activity 

Men Women Total Dalit Janjati PWD 
13 21 34 6 13 15 

 

1.6 
Cooperative 
strengthening 

 What we did on this activity:  
At first we appointed qualified human resource by open advertisement and competition. He focused on 
institutional development and growth of all 6 cooperatives as well as capacity building of managers. 
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(Human 
recourse and 
materials) 

Materials support to all cooperatives for their institutional development. 
 
 Reason for doing this activity : 

Regular follow up and onsite coaching to all cooperatives. Institutional development of cooperatives. 
Capacity building to managers. Assets increase of cooperatives. To follow system. 

 
 

 How, when and where the activity is completed. 
The activity is continuing in program area. It is continuing for the whole year to provide theoretical and 
technical support for the cooperatives. 
 
 

 What result/changes have been achieved after completion of this activity: 
The above data insure achievement of these activities like significantly share member, share capital, 
saving amount increased as well as bad debt reduced by half and also we supported  Multipurpose 
printer, Office table, Daraj, Share Book, 4 khata share certificate, counter etc on the basis of need and 
performance of individual cooperatives.  

 
 
 
Result 2: Cooperative members and producers have increased access to knowledge, skills and input to use 
improved & and climate smart farming technologies and practices 

 
Activities Description of the activity as instruction 
 2.1 Agriculture 
technical services 
to the cooperative 
members and 
producers  
 
 
 

 What we did on this activity:  
On this activity, Agriculture technician was provided technical support for the members of our Coops 
member & farmer's group members. He is also provided new technology on agriculture to increase 
the agricultural product. 

 
 
 Reason for doing this activity : 

Regular technically support on site for producing the agricultural product. New technology and 
innovative ideas introduced to motivate farmers for farming.  
 

 How, when and where the activity is completed. 
The activity is continuing through organized by training in program area. Regular technically support 
on site. It is continuing for the whole year to provide regular technical support for the farmers. 
 

 What result/changes have been achieved after completion of this activity: 
After got the technical knowledge & new technology on agriculture farmers are producing vegetable 
products more than before & they became commercial. River bed group vegetable farming introduced 
in Barkalpur vdc (18 adibasi tharu women are involved). Farmers started vegetable farming taking 
land in lease (In Chanai VDC Ghurki Tharu took 18 kattha land in lease as well as in Mahendrakot vdc 
Shakuntala Chaudhary took 10 kattha land in lease and expanded their vegetable farming. Details of 
vegetable are listed below. 

Vegetable production details 
  

s.
n. 

Name of 
cooperative 

Farmer 
Ethinicit

y 
Ar
ea 

production 
amount 

Remarks 
fema

le 
mal

e 
tota

l 
da
lit 

jan
jati 

rop
ani 

quental 
(avreage) 

1 
Sonwagarh 
Agriculture 55 0 55 0 16 195 2632 Chanai 

2 
Daharchandi Saving 
and credit 44 9 53 0 46 70 945 Barkalpur 
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3 Fulbari Agriculture 44 11 55 7 18 101 1363 Haariharpur 

4 
Guruganga 
Agriculture 28 27 55 1 25 151 2038 Mahendrakot 

5 Diyabati Agriculture 66 30 96 5 68 133 1795 Buddhi 

6 Rajpur Agriculture 8 10 18 0 9 58 783 Rajpur 

  Total 245 87 332 13 182 708 9556   
 

 
  
2.2 Disseminate 
improved and 
climate-smart   
farming 
methods(Demons
tration plot) 

 
 What we did on this activity:  

We conducted mushroom farming demonstration, 
Plastic tunnel demonstration 

 
 Reason for doing this activity : 

a. To introduce modern agricultural technique for skill and knowledge transfer on mushroom farming   
in collective way . 

b. Fund raising for groups' revolving fund. 
c. Motivate others from succeed of group works. 
d. Introducing plastic tunnel as modern agriculture techniques for off-seasonal vegetable farming. 

 
 

 How, when and where the activity is completed: 
Potential group and farmer identified for mushroom farming and plastic tunnel. Mushroom farming 
demonstration is conducted in 8 events in 5 VDCs and plastic tunnel agriculture demonstration is 
conducted in 3 events in 3 VDCs. 

 
 What result/changes have been achieved after completion of this activity: 

After got the technical knowledge & new technology all 8 groups are conducted group based 
mushroom farming and 3 plastic tunnel demonstration introduced now farmers are producing off 
seasonal vegetable. The details are mentioned below.  

Mushroom production details 
  

s.
n. 

Name of 
cooperative 

No 
of 

Gro
ups 

Farmer Ethinicity 
No. 
of 

pack 

productio
n amount 

Incom
e (rs) 

Remarks
fem
ale 

m
al
e 

tot
al 

dal
it 

janjat
i 

kg 
(avreage) 

1 
Sonwagarh 
Agriculture 

2 
44 0 44 0 7 23 103 16500 Chanai

2 

Daharchandi 
Saving and 
credit 

2 
36 0 36 0 36 22 101 16000 Barkalpur

3 
Fulbari 
Agriculture 

2 
45 3 48 2 23 24 110 15000 Haariharpur

4 
Guruganga 
Agriculture 

1 
28 0 28 1 9 19 105 6000 Mahendrakot

5 
Diyabati 
Agriculture 

1 
9 0 9 0 9 17 84 7000 Buddhi

  Total  8 162 3 165 3 84 105 503 60500 
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Production details under plastic tunnel 
  

s.
n
. 

Name of 
cooperative 

Name 
of the 

farmer 
Nos 

Name of 
vegitabl

e 

Farmer 
Ethinici

ty 
Ar
ea 

produ
ction 
amou

nt 
Remarks 

femal
e 

m
al
e 

to
ta
l 

d
al
it 

jan
jati 

dh
oo
r 

quent
al 

(avre
age) 

1 
Sonwagarh 
Agriculture 

Ghurki 
Tharu 

1 

Cucum
ber and 
bittergu

ard 1 0 1 0 1 6 

4 

Chanai 

2 
Daharchandi 
Saving and 
credit 

Bhadai 
tharu 

1 Tomato 
1 0 1 0 1 8 

20 Barkalp
ur 

5 
Diyabati 
Agriculture 

Basude
v tharu 

1 
cucumb

er 0 1 1 0 1 6 
2 

Buddhi 

  Total       2 1 3 0 3 20 26   
 

 Beneficiaries details 
Men Women Total Dalit Janjati PWD 
3 163 165 3 84 78 

 
 
 

 
2.3 Livestock 
service camp 

 What we did on this activity:  
First we planned for the activity at community level & inform the cooperative for the activity. Then the 
coops informed at community level & finalized the Venue for the livestock camp at working VDC. 
Before conducting the activity, we coordination with District Livestock Service Office for technical 
support & conduct the camp. In this activity we de wormed & first aid treatment for goat, cattle & 
buffalo. 

 
 Reason for doing this activity : 

The reason of doing this activity is to support the community by providing technical support & first 
aid treatment for their Buffalo, cattle & goats. 

 
 

 How, when and where the activity is completed. 
First we planned for the activity at community level & inform the cooperative for the activity. Then the 
coops informed at community level & finalized the Venue for the livestock camp at working VDC. 
Before conducting the activity, we coordination with District Livestock Service Office for the activity & 
conduct the activity at field level. This activity is conducted in 3 events at working VDCs. The details 
of benefited members & cattle are mentions as below; 

 
1.Chanai : held on 5 March 2017 
 

Cattle Types of treatment Beneficiaries 
castr
ation 

Faecal 
test 

De 
worming 
and 

Treat
ment 

Total Dalit Janjati 



 10

drenching 
Cow, Ox and  Buffalo 0 76 0 76 

123 16 15 
Goat 32 0 427 115 

 
2.Hariharpur : held on 7 March 2017 
 

Cattle Types of treatment Beneficiaries 
castr
ation 

Faecal 
test 

De 
worming 
and 
drenching 

Treat
ment 

Total Dalit Janjati 

Cow, Ox and  Buffalo 0 63 0 63 
88 8 30 

Goat 36 0 409 112 
 
3.Barkalpur : held on 9 March 2017 
 

Cattle Types of treatment Beneficiaries 
castr
ation 

Faecal 
test 

De 
worming 
and 
drenching 

Treat
ment 

Total Dalit Janjati 

Cow, Ox and  Buffalo 0 30 0 30 
54 0 54 

Goat 30 0 405 132 
 
 

 What result/changes have been achieved after completion of this activity: 
After completion of this activity, de wormed & treated cattle & buffalo are improving & the community 
level people are aware about the different kinds of diseases. 
 

2.4 Micro 
Irrigation support 
to producers 
group 

 What we did on this activity:  
First we informed for the activity for micro-irrigation support diesel/electric pump provide to 
community level & inform the cooperative for the activity. The coops collect the demand from the 
groups & finalized the member from farmer group. Then distributed the diesels/electric pump. 

 
 Reason for doing this activity : 

The main reason of this activity is promote the ultra poor families from the micro irrigation by 
providing diesel/electric pump for their sustainable vegetable farming. 
 

 How, when and where the activity is completed. 
First we planned for the activity at community level & inform the cooperative for the activity. Then the 
coops informed at community level & collect the demand from the groups & finalized the member to 
provide diesel/electric pump. The details of benefited groups are as follows: 

 
Micro irrigation details 

  

s.
n. 

Name of 
cooperative 

Types 
No
s 

benifited 
groups 

Farmer Ethinicity 
Are

a 
Remarks 

fema
le 

mal
e 

tota
l 

dali
t 

janja
ti 

ropa
ni 

1 
Sonwagarh 
Agriculture 

Electric
Motor 

3 3 19 0 19 0 4 20 Chanai 

2 

Daharchandi 
Saving and 
credit 

Electric
Motor 

2 2 8 3 11 0 11 14 Barkalpur 

3 
Fulbari 
Agriculture 

Dieseal 
pump 

1 1 14 7 21 1 7 53 Haariharpur

4 
Guruganga 
Agriculture 

Electric
Motor 

2 2 7 3 10 1 6 16 Mahendrakot
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5 
Diyabati 

Agriculture 

Electric
Motor 
and 
Dieseal 
pump 

2 2 19 6 25 0 21 65 Buddhi 

6 
Rajpur 
Agriculture 

Dieseal 
pump 

1 1 16 6 22 1 11 42 Rajpur 

  Total   11 11 83 25 108 3 60 210  
 
 
 

 What result/changes have been achieved after completion of this activity: 
After completion of this activity, the farmer group & member of groups are regularly growing 
vegetables with regular irrigation facility. 
.  
 

  
2.5 Training on 
modern 
agriculture 
technique for 
vegetable 
production. 

 
 What we did on this activity:  

In this activity, we informed coops to identify the lead farmers for the training. Then they finalize the 
lead farmers for the training. We conduct this activity at 3 events at VDC levels. 

 
 Reason for doing this activity : 

To provide modern agricultural technique for vegetable production. 
 
 
 

 How, when and where the activity is completed: 
When the lead farmers are ready for the training, we conducted this 3 days training at 3 events. The 
agriculture technician conducted the training at VDC level. In the duration of training, he delivered the 
new technology on agriculture. 
 

 
 What result/changes have been achieved after completion of this activity: 

After got the technical knowledge & new technology on agriculture farmers are producing vegetable 
products more than before & became commercial. Above mentioned data prove it. 
 

 Training held on 1st event 29 to 31 August 2016. Total participant 35, Male : 21 Female : 14 (Dalit : 2 
Janjati : 24 Muslim : 0 and Others : 9) 2nd event 1 to 3 September  2016. Total participant 26, Male : 
13 Female : 13 (Dalit :  0 Janjati : 8 Muslim : 2 and Others : 16) 3rd event 4-6 September 2016. Total 
participants 37, Male : 18 Female : 19 (Dalit : 0 Janjati : 22 Muslim : 0 and Others : 15) 
 
1st event held on 29 to 31 August 2016. 

Men Women Total Dalit Janjati PWD 
21 14 35 2 24 9 

 
2nd event held on 1 to 3 September 2016. 

Men Women Total Dalit Janjati PWD 
13 13 26 0 8 18 

 
3rd event 4 to 6 September 2016. 

Men Women Total Dalit Janjati PWD 
18 19 37 0 22 15 

Total   52           46             98            2                 54               42 
 
Note : After finished this activities we have remain some money. In mid term review workshop at 
Chitwan we discussed about it with our line manager after his approval we conducted 2 days 
Riverbed vegetable farming and 2 days Organic Vegetable farming training in 2 events. The 
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beneficiary's details are mentioned below. 
 
1st event 16 and 17 Feb 2017, 2nd event 21 and 22 Feb 2017  

 Participants details in this activity  
 
1st event 

Men Women Total Dalit Janjati PWD 
0 24 24 0 24 0 

 
2nd event 

Men Women Total Dalit Janjati PWD 
17 10 27 0 15 12 

 

2.6 Fish raising in 
kitchen pond  

 What we did on this activity:  
In this activity, we informed cooperatives to identify the lead and interested farmers who have kitchen 
pond. Then they finalize the lead and interested farmers. We conducted short orientation program and 
distributed 6 to 7 (Tilapia) pieces mother fish according to the size of kitchen pond. 

 
 Reason for doing this activity : 

This activity is very new for our farmers we are doing this activity as piloting. Every 3 month fishes 
born fingerling naturally. These types of fishes are very strong species and weather of terai region is 
very suitable for it. It has also highly nutrition value and tasty also. After seeing the result farmers are 
planning to raise it commercially.  

 
 

 How, when and where the activity is completed. 
We informed cooperatives to identify the lead and interested farmers who have kitchen pond. Then 
they finalize the lead and interested farmers. We conducted short orientation program and distributed 
6 to 7 (Tilapia) pieces mother fish according to the size of kitchen pond.  
 
 

 What result/changes have been achieved after completion of this activity: 
60 farmers (Male : 12 Female 48 Dalit : 1,Janjati : 44) started Tilapia fish raising in kitchen pond just 
one week before, so for result and change we have to wait some time. 
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 Result 3: Women, small holders and producers have increased and more equal access to resources (natural and 
financial), market pricing, extension services and social protection 
Activities  Description of the activity as instruction 
3.1 Develop and 
mobilize women 
right activists 
(WRA) 

 What we did on this activity:  
We informed the Coops to select the facilitator for the REFLECT training. After selecting the 6 
facilitator, conducted the training at SAHAMATI at Gaidakot including all the facilitators from the LEP 
partners. 
 

 Reason for doing this activity : 
       The main reason of this activity is empower the women & they can raise their issues, & their right.  

 
 

 
 How, when and where this activity is completed. 

After selecting the facilitator for the REFLECT training they all were participated at SAHAMATI for the 
7 days training. 

 
 
 What result/changes have been achieved after completion of this activity:  

After completion of this activity all the facilitators were empowered and capacitated about women's 
issues & their right. Then they are committed to deliver their learning for the community.  
 

3.2 Develop  and 
mobilize women 
empowerment 
centre (WEC) 
 

 What we did on this activity:  
To empower the women of farmer group by  campaigning on  women right, & entitlement , joint land 
ownership, women leadership development and agriculture budget allocation. 

         
 Reason for doing this activity : 

To empower the women for their right, empower them about 15% agriculture budget allocation & 
implementation. Aware them about joint land ownership & implementation. Empower them about 
women leadership and other issues. 
 

 How, when and where this activity is completed. 
2 classes 2 times a week in each vdcs are conducted. Each vdcs have one facilitator who facilitates 
the classes. 

 
 What result/changes have been achieved after completion of this activity: 

Women's are empowering them by taking the representative role from their house, community & VDC. 
Below mentioned table shows the details of women empowerment centres' 

Women Impowerment Center Discription 

S.N. Name of VDC Dalit janjati Muslim Others Total Remarks 

1 Barkalpur 0 50 0 0 50   

2 Hariharpur 6 25 0 14 45   

3 Mahendrakot 1 41 0 3 45   

4 Rajpur 1 6 43 0 50   

5 Chanai 3 3 1 45 52   

6 Buddhi 1 29 0 8 38   

  Total 12 154 44 70 280   
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Acheivement of WEC till date 

S.
N. 

Discription 
Total 

Dalit Janjati 
Musli

m 
Others 

Tota
l 

1 Enrolled in Cooperatives 10 32 12 47 101 

2 Representation 0 0 0 0 0 

  School Management Committee 
0 3 1 2 6 

  User Committee 2 7 2 5 16 

  Community Forest 1 14 3 3 21 

  Integrated planning committee 1 2 1 3 7 

  other committees 0 1 1 3 5 

3 Land ownership 0 0 0 0 0 

  Single Ownership 0 21 1 9 31 

  Joint Ownership 0 7 4 10 21 

4 Citizenship 1 13 1 1 16 

5 Marriage registration 0 21 6 1 28 

6 Birth registration 0 26 18 8 52 

7 Able to Literate 2 28 1 7 38 

8 Settlement of domestic violence 0 7 0 7 14 

 
 

3.3 
Dialogue/lobby 
meeting between 
women groups, 
cooperatives, 
Government  and 
private sector 

 
 What we did on this activity:  

Discussion with coops member, VDC officials & representative of political party member about 
women right issues and its implementation. 

         
 Reason for doing this activity : 

To empower the women for their right, empower them about proper implementation of it. Aware them 
about joint land ownership & implementation. Empower them about women leadership and other 
issues. 
 

 How, when and where this activity is completed. 
1 day interaction program between women groups, cooperatives, Government and private sector 
was conducted in field area. 

 
 What result/changes have been achieved after completion of this activity: 

Women's are empowering them by taking the representative of Government and other stakeholders. 
Women are aware about their right as well as aware their duties also. The above mentioned table 
shows the result and changes which is a joint effort of this activity also. 
 

 Beneficiaries details 
Men Women Total Dalit Janjati PWD 
5 31 36 2 22 14 
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3.4 Campaign for 
Violence against 
women (VAW), 
Women's Right 
and entitlement  

 What we did on this activity:  
The event is conducted on the occasion of Sixteen Days campaign against gender based violence. 
 

 Reason for doing this activity : 
       The main reason of this activity is empower the women & able to raise their voices for assert their 
rights.  

 
 
 How, when and where this activity is completed. 

A one day event is conducted by showing video, song and documentary on women issues at Dumara 
in Barkalpur VDC. There were 33 women participated from 12 WEC and six Cooperatives. 
The event is conducted in close coordination with District Women and Children Office (DWCO) by 
sharing the events in the meeting organized by DWCO. 

 
 
 What result/changes have been achieved after completion of this activity:  

After completion of this activity, 33 women were empowered on women rights as well as understood 
the forms of violence (local to national level). They were empowered by getting information of legal 
process. 
 

 Beneficiaries details 
Men Women Total Dalit Janjati PWD 
4 29 33 0 15 18 

 
 

3.5 Celebration of 
GROW Campaign 
at District level 
(World Food Day) 
 

 What we did on this activity:  
One day district level interaction workshop conducted in district Headquarter. 

         
 Reason for doing this activity : 

Celebrating World Food Day among all stakeholder (Service provider, right holder and concern other 
agencies/stakeholder) to bring mutual understanding on agriculture issues specially small holders. 

 
 How, when and where this activity is completed. 

The events are organized by close coordination and cooperation with DADO, KISAN Project and KSSC in 
cost sharing basis. There were 3 model farmers awarded in the event.  
 
 What result/changes have been achieved after completion of this activity:  

 
District level concern stakeholder and line agencies knew the issues of smallholders. The event is 
organized with cost sharing basis of DADO, KISAN and KSSC, which built good coordination and opened 
the door for further cooperation. 

 
 Beneficiaries details 

Men Women Total Dalit Janjati PWD 
58 9 67 4 14 49 
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3.6 Review and 
learning sharing 
workshop with 
WEC facilitator 

 What we did on this activity:  
In this activity first we informed all 6 cooperatives' manager and Women right activist about review 
and learning sharing workshop. To know about WEC and Cooperatives progress, learning, Chalenges 
and way forward, we prepare some templates and distributed them. In the event day they present and 
share  their progress learning, challenges and way forward.  

         
 Reason for doing this activity : 

Experience sharing and learning from each other. To built a common understanding. 
 
 

 Beneficiaries details 
Men Women Total Dalit Janjati PWD 
10 16 26 2 12 12 

 
 

 
 What result/changes have been achieved after completion of this activity: 

WRA and managers are able to know how  to prepare progress report, what is learning, what is 
challenge, how to tackle the challenges, above mentioned progress are almost come out from this 
activity and also able to know way forward. 
 

 
 
 
Key challenges and learning of the reporting period 
 

key challenges in the program:.  

 Limit budget and high expectation of community. 

 Long Blockade and strike  

 Human recourse draining 

 Pro poor based cooperatives' (difficult to capital as well as saving increase) 

 

  Lesson learned: 
 

 Social mobilization is the powerful tool to empower the community.  
 Regular technician mobilization is better than partly organized technical training such as Vegetable farming, 

livestock etc.  
 Farmers Network formation is more effective to promote farmers right.  
 Cooperatives/FSC promotion is effective to insure sustainability in the program.  
 New technology will be support and motivate to active participation of the community in program, 
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